Institutional Program Review—2019-2020
Program Efficacy Phase: Student Services
DUE: Friday, March 13, 2020 by NOON

Purpose of Institutional Program Review: Welcome to the Program Efficacy phase of the San Bernardino Valley College Program
Review process. Program Review is a systematic process for evaluating programs and services annually. The major goal of the Program
Review Committee is to evaluate the effectiveness of programs so that the college community can make informed decisions about budget
and other campus priorities. Program Review is conducted by authorization of the SBVC Academic Senate. This year, your program is
required to complete a full-efficacy review. The purpose of Program Review is to:

e Provide a full examination of how effectively programs and services are meeting departmental, divisional, and institutional goals
Aid in short-range planning and decision-making
Improve performance, services, and programs
Contribute to long-range planning
Contribute information and recommendations to other college processes, as appropriate
Serve as the campus’ conduit for decision-making by forwarding information to appropriate committees

Access to Efficacy information and resources can be found on the Program Review Efficacy Resources page.

The committee evaluates the self-awareness that each program demonstrates in all aspects, both positive and negative, of its performance.
This includes the program’s ability to address areas that need improvement and areas where the program will capitalize on its strengths.
Ultimately, the efficacy document should identify and expand upon a program's position within the framework of the college structure and
identify plans that are in place to improve the services that it offers to students and the college community.

As you complete your efficacy review, keep in mind that the Program Review Committee is comprised of faculty and staff from departments
throughout the campus, and student representatives. The composition of the committee members ensures that a global view is maintained
when evaluating the reviews and that the program is not only addressing departmental and divisional goals but that the program is also
considering institutional goals as well. Committee members may not already be familiar with your program, so be sure that you provide
adequate support and analysis for each of the questions.

Committee members are available to meet with you to carefully review and discuss your Program Efficacy document. The rubric
that the team will use to evaluate your program is embedded in the form. As you are writing your program evaluation, feel free to
contact the efficacy team assigned to review your document or your division representatives for feedback and input.

Draft forms should be written early so that your review team can work with you at the small-group workshops:
Friday, February 21 from 9:30 to 11:00 a.m. in B-204
Friday, March 6 from 9:30 to 11:00 a.m. in B-204

Programs are now required to provide and analyze disaggregated SLO/SAQ data. The committee strongly suggests you plan to attend one
of the workshops below to learn how to extract SLO/SAO data and assemble and analyze relevant data sets for your program.
Disaggregation Workshop: Monday, January 27th 2:00 - 3:30 pm  LA-208
Disaggregation Workshop: Tuesday, February 11th 12:00 - 1:30 pm LA-208

Final documents are due to the Committee chairs — please send to all three (Carol Jones at carjones@sbccd.cc.ca.us and Joel Lamore at
jlamore@shccd.cc.ca.us and Wallace Johnson at wjohnson@shbccd.cc.ca.us) by NOON on Friday, March 13, 2020. It is the writer's
responsibility to be sure the committee receives the forms on time.

SUBMISSION FORMAT: 1) Use this current efficacy form and attach as a PDF
2) Do NOT change the file name

The efficacy process now incorporates the EMP sheet and SLO/SAO documentation, which you will need to insert. We have inserted the
dialogue from the committee where your last efficacy document did not meet the rubric and the SBVC demographic data. If you have
questions regarding the SBVC demographic data, contact Christie Gabriel, Research Analyst, at cgabriel@sbccd.cc.ca.us by
February 28. If you have additional data requests, those requests must be submitted to Christie Gabriel by February
10.
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With the inflow of a little over 1,200 first time freshman in the SBCCD Promise Program, the FAO has assigned
one full time financial aid specialist to process these students’ financial aid packages. This takes away one
specialist to process files for the general population.

Since Spring 2019, the FAO changed vendors, now using BankMobile to disburse grants through direct deposit.
This shortens the delivery period and is much more cost effective saving over two hundred fifty thousand a year in
printing checks, mailing costs, and administrative cost reconciling checks.

Since Fall 2016 the financial aid office began using the QLESS system to manage student lines. Students can
check into line by phone, QLESS app, online (on the FAO webpage), or check-in kiosk in the office lobby. Students
can have a place holder in a virtual line without being physically present. This has cut done in crowding in the office
as students are messaged via text when they are close to reaching the front of the line. Students can also make
appointments via the app up to ten days out.

Part Il: Questions Related to Strategic Initiative: Promote Student Success
Goal: SBVC will increase course success, program success, access to employment, and transfer rates by
enhancing student learning.

SBVC Strategic Initiatives: Strategic Directions + Goals
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